Dear _____
With apologies for writing out of the blue, I work at [short description of the press and its strengths]. I’m writing to ask if your institution would consider joining our collective subscription scheme for open access books, Opening the Future. 
The model enhances your local collection with access to relevant and high-quality backlist titles, using the subscription fees to then publish forthcoming frontlist titles open access. This means that research is freely disseminated, and authors do not have to rely on finding funding for book processing charges. Rather than waiting for a specific threshold, each library subscription contributes to incrementally flipping a series of the press’ frontlist to OA. 
After an initial three-year subscription, your library gains perpetual access to the backlist titles in your subscription package, making this an attractive and low-cost acquisition, the proceeds of which are used to publish more of our frontlist OA in a sustainable and equitable way. 
WHAT DOES IT COST: Membership is extremely cost-effective, with pricing tiered according to size of institution. Access to the packages of books starts at just c.£____ p.a. for the smallest libraries, up to c.£___ p.a. for the largest. Signing up is simple through Jisc’s standard Licence Subscription Manager and all membership fees are used only to produce new OA frontlist monographs. 
WHAT’S INCLUDED: [Name] Press is offering [#] titles across [#] packages on [subject].
For a full list of the packages with descriptions, please see here [insert link to your relevant site].
HOW TO JOIN: Jisc/Lyrasis members can subscribe through their normal acquisition process at:
· [Insert relevant catalogue link here]
Alternatively, please access our sign up form at [insert link].
The backlist titles in the packages are DRM-free and unlimited access, are accessible on persistent DOIs, and have easily ingestible metadata in the form of KBART or MARC files. COUNTER-compliant usage data is also available. 
Since we began this programme our supporting libraries have enabled us to publish approximately ____ titles OA already [insert link here to wherever they are collated]. 
This subscription model represents an important shift in how OA books are funded, moving away from the unaffordable BPC model,  spreading costs more equitably, and helping to create a global OA collection. It is also compliant with OA monograph mandates such as UKRI’s. 
I would be happy to answer any questions - with many thanks for your consideration of this proposal. If you have a colleague who might be better placed to consider this, may I ask you to send this email on.
Best wishes,
[insert name]

