
This document sets out how Copim implemented the Opening the Future (OtF) model, including the
documentation of challenges, resources, timetables, and activities.

It is intended as a roadmap for other presses that wish to implement an ‘Opening the Future’-esque
model. It is the only toolkit dedicated to flipping book publishing from closed to open (although the
Information Power report due in December will likely render this incorrect). 

It is now slightly out of date as many of these funding models have developed greatly since 2020.
It is also not currently very user-friendly and has not been widely adopted. 

View the resource

It has now been superseded by Books 6 , 7 and 8 of Copim Compass. 
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